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The meeting began at 09:32.

Cyflwyniad, Ymddiheuriadau a Dirprwyon
Introductions, Apologies and Substitutions

[1] Alun Ffred Jones: A gaf 1 Alun Ffred Jones: May I welcome all the
groesawu'r Aelodau i gyd yma? A oes Members here? Are there any apologies?
ymddiheuriad?

[2] Russell is on his way.
[3] A gaf eich croesawu chi yma, y ddau May I welcome you here, both of you, on

ohonoch chi, ar ran Cyfoeth Naturiol Cymru? behalf of Natural Resources Wales? I’ll just
Fe wnaf i jest redeg drwy rai o’r manylion. run through some of the details. If there is a



Os bydd larwm tan, dilynwch yr ystlyswyr
allan. Pawb 1 ddiffodd eu ffonau symudol.
Rydym yn gweithredu’'n ddwyieithog, wrth
gwrs, ac mae clustffonau ar gael; mae
cyfieithiadau ar sianel 1. Croeso i unrhyw un
gyfrannu yn Gymraeg neu’n Saesneg.
Peidiwch a chyffwrdd &’r botymau ar eich
meicroffonau. A oes unrhyw un sydd eisiau
datgan buddiant o dan Reol Sefydlog 2.6?
Na. Mae ymddiheuriadau gan Antoinette
Sandbach; nid yw Mohammad Asghar yn

dirprwyo, felly.

09:33
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fire alarm, please follow the ushers out of the
building. Everybody to switch off their
mobile phones. We operate bilingually, of
course, and headphones are available; the
simultaneous translation is on channel 1. You
are more than welcome to contribute in
Welsh or English. Please don’t touch the
buttons on the microphones. Does anybody
want to declare an interest under Standing
Order 2.6? No. There are apologies from
Antoinette Sandbach; Mohammad Asghar is
not substituting, therefore.

Cyfoeth Naturiol Cymru: Craffu Blynyddol 2015
Natural Resources Wales: Annual Scrutiny

[4] Alun Ffred Jones: Symudwn
ymlaen felly, i’r ail eitem, sef craffu ar waith
Cyfoeth Naturiol Cymru, a chroesawaf y prif
weithredwr a’r cadeirydd atom y bore yma.
Mae gwaith Cyfoeth Naturiol Cymru yn
eithriadol o bwysig i bob rhan o Gymru, wrth
gwrs, ac 1 waith y Llywodraeth yma. Rydym
yn ddiolchgar iawn ichi am ddod gerbron.
Efallai y byddwn i jest yn gofyn ichi, er
mwyn y record, gyflwyno’ch hunain a dweud
beth yw eich rdl o fewn y corff, os gwelwch
yn dda.

[5] Dr Roberts: Emyr Roberts, prif
weithredwr Cyfoeth Naturiol Cymru.

[6]

[7] Alun Ffred Jones: Diolch yn fawr
iawn ichi. I ddechrau y bore yma, a gaf'i ofyn
i Jeff Cuthbert ofyn y cwestiwn cyntaf?

[8]

Alun Ffred Jones: We move on to item 2,
which is the scrutiny of Natural Resources
Wales, and I welcome the chief executive and
the chair to the meeting this morning. The
work of Natural Resources Wales is
extremely important to every part of Wales,
of course, and to the Government’s work. We
are very grateful to you for coming before us
this morning. I may just ask you to introduce
yourselves for the record and to explain your
role within the organisation, please.

Dr Roberts: Emyr Roberts, chief executive
of Natural Resources Wales.

Professor Matthews: I’m Peter Matthews, chairman of Natural Resources Wales.

Alun Ffred Jones: Thank you very much. To
start this morning, may I ask Jeff Cuthbert to
ask the first question?

Jeff Cuthbert: Thank you, Chair, and good morning. As you know, this discussion

and scrutiny session is against the background of a rather mixed report, shall we say, about
Natural Resources Wales. So, could I start off the session by asking you how you see the
broad purpose of Natural Resources Wales relating to the statutory obligations that you have
at this time? Do you feel, especially in the light of the consultation responses and the staff
views, that you have been as clear as possible to your staff about Natural Resources Wales’s
purpose and obligations? You may want to respond to some of the concerns now expressed by
environmental and fishery organisations et cetera, about an apparent loss of focus. And then,
in terms of this first question, we have the environment Bill due to come on board soon and
the well-being of future generations Bill is now law. What opportunities might there be for
you to review your purposes and to have further discussions with the Welsh Government?

9] Professor Matthews: Thank you. It’s a very broad-ranging question, or set of
questions, that you ask. I’'m satisfied that our purpose provides a very broad definition of the
role that we are going to play, and are playing, in Team Wales. Within that purpose there are
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a number of particular statutory and regulatory responsibilities, which we address. As far as
the perception of what we do is concerned, the whole idea of integrated natural resource
management is new. In fact, we are global leaders. People are finding it quite difficult to
come to terms with. We’re working very hard in communications, but what we’re trying to do
is to explain to people that a particular activity, a particular job or a particular kind of
partnership sits within a broader matrix—it sits within natural resources management. It’s not
that we have lost our focus; it’s that the focus on particular activities is now set against a
broader framework.

[10]  Alun Ffred Jones: Could you explain the point that you’re following at the moment?

[11]  Professor Matthews: Well, let me give you an example. In bygone times, for
example, we had sites of special scientific interest that were dealt with exclusively just as
SSSIs. What we discovered is that the people who dealt with SSSIs in the past never had a
dialogue or a conversation with the people in other organisations that were dealing with, for
example, catchment plans under the water framework directive. When the water framework
directive catchment plans had been formulated, they didn’t really take account of protected
areas. Just apart from everything else that’s going on, just bringing those people together into
one team gave a new focus—a new purpose. To put it quite bluntly to you, there have been
people in the legacy bodies who have been focused on a very, very, very particular activity.
What we’re now asking them to do is to say, ‘When you’re looking at the protection of newts,
frogs or whatever it might be, it’s not just an activity in its own right; it’s got to sit within a
broader understanding of what a biodiverse environment looks like’. So, we’re asking people
to think about the bigger picture.

[12]  I’ll leave Emyr to carry on the thread of what we’re saying, but what I would say to
you is that the staff survey to which you refer—and we’d like to confront that right now—was
done deliberately at a time when we knew that the staff were probably going to be most
uncomfortable because we were bringing in new ideas. We were asking them to move offices
and so on. So, we thought that it would be very good for us to measure the degree of comfort
of our people at a time when we knew that they were kind of most discombobulated. That
gave us a baseline from which we can work. I have to say that, bearing in mind that we’ve
asked our people to think very differently about the jobs that they do, to join new teams, to
move offices, to work with new people, anyone would be uncomfortable. I was very pleased
that so many of our people had felt comfortable about the direction of travel. It’s a
disappointment to me that the media have focused on the number of people who felt
uncomfortable rather than the number of people who felt comfortable.

[13] Alun Ffred Jones: We’ll come to the staff survey.
[14]  Professor Matthews: Well, | think that Mr Cuthbert referred to that.

[15]  Jeff Cuthbert: Yes. One of my colleagues will. I just want clarification on one point.
You say that the staff survey was done ‘deliberately’ at a time when staff might feel the most
uncomfortable—I think those were your words.

[16] Professor Matthews: Yes.
[17]  Jeff Cuthbert: What do you—? Deliberately.

[18]  Professor Matthews: Well, it gives us an absolute definition of the baseline from
which we have to work. Which organisation would want to do it in such a superficial way that
it just gave the best results—to give a glib gloss to what was going on in an organisation? I
think, for me, strong, good corporate leadership is about understanding what is going on in an
organisation for real, and not in any way that’s glossed.
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[19]  Jeff Cuthbert: As the Chair says, I know we’re coming onto staff later, but there
were other parts to the question.

[20]  Dr Roberts: Yes. Thank you. Could I just add to that? As the chairman says, I think
we have a very broad purpose, and we do have specific statutory responsibilities within that.
People are quite familiar with our statutory responsibilities, but what we are doing is trying to
manage the natural environment in a way that is sustainable, that has a number of objectives
and a number of outcomes, social, economic as well as environmental. It is a new concept,
and to help staff to try and understand that, we’ve produced our road map for the future,
which sets out the journey that we’re on and what we’re trying to achieve as an organisation.
We have a programme of work behind that to link, as Peter said, the specific areas that people
work on to this broader outcome that we’re trying to achieve. We’re still on that journey, and,
just referring to the staff survey, yes, that did reveal that some people were unclear about the
organisational objectives, and we will be addressing that.

[21]  What we’ve also done is worked through a number of policies to bring together all
that we do, so that we are consistent and so that we do have a single purpose in mind, and
we’re working through those as we speak. So, a number of policies have come forward over
the past 12 months—discussed internally with my staff so that we all understand what we’re
trying to do here and the processes behind that. In terms of responses to the consultation, I
think that Natural Resources Wales has considerably moved on. Some of the responses to the
consultation were very focused on particular interests, and I think we’ve got engagement to
do with those interests to try and explain that we are taking a more holistic view of the
environment, rather than dealing with it in a series of silos as, perhaps, the previous
organisations did. It’s still a journey, it’s still work in progress, but that’s the direction of
travel.

[22] Alun Ffred Jones: Cawsom ni Alun Ffred Jones: We had stakeholders

randdeiliaid yma, wrth gwrs, yn siarad gyda
ni ynglyn a’u profiad nhw a’u perthynas nhw
gyda chi fel corff, ac fe wnaeth Rachel Sharp,
cyfarwyddwr  Ymddiriodolacthau = Natur
Cymru, fynegi pryder bod Cyfoeth Naturiol
Cymru yn esblygu i ystyried yr amgylchedd
fel rhwystr rhag datblygiad economaidd yn
hytrach nag elfen alluogi. Beth fyddech chi’n
dweud mewn ymateb i’r pryder neu’r
cyhuddiad hwnnw?

[23]  Dr Roberts: Mae’n rhan o’n pwrpas
ni i edrych ar yr amgylchedd, gan gynnwys
yr amgylchedd ei hunan, ond yr effaith ar yr
economi a chymdeithas hefyd. Nid wyf yn
meddwl ein bod ni wedi colli ffocws ar yr
amgylchedd. Dyna brif nod y corff, ond
mae’n rhaid inni ystyried y pethau eraill yma
hefyd. Rwy’n meddwl beth y clywsoch chi
oddi wrth y rhanddeiliaid oedd bod nifer o
bobl yn gofyn pethau gwahanol gan yr
amgylchedd, a’n swyddogaeth ni ydy tynnu’r
rheini at ei gilydd i gael yr ateb a’r dyfodol
gorau ar gyfer yr amgylchedd.

[24]

here, of course, talking to us about their
experiences and their relationship with you as
an organisation, and Rachel Sharp, the
director of Wildlife Trusts Wales, expressed
concerns that NRW is evolving to consider
the environment as a barrier to economic
development, rather than an enabling factor.
How would you respond to that concern or
accusation?

Dr Roberts: Part of our purpose is to look at
the environment, including the environment
itself, but the impact on the economy and
society too. I don’t believe that we’ve lost
focus on the environment. That’s the main
aim of the body, but we must consider all
these other issues too. I believe that what you
heard from the stakeholders was that a
number of people require different things
from the environment, and our function is to
draw all of that together to find the best
solution and the best future for the
environment.

Alun Ffred Jones: Jeff, are you finished?
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[25]  Jeff Cuthbert: I had asked you as well about the opportunities presented by the
environment Bill and the wellbeing of future generations Act now in terms of your purpose.

[26] Dr Roberts: Well, in terms of the environment Bill, we look forward to that. We’re
happy with the purpose that we’ve got, but there is a need, I think, to bring it into line with the
wellbeing of future generations Bill, and we look forward to receiving that. In terms of the
future generations Bill, I think one of the things that gives us a great opportunity to do is
actually to be on the public service boards, as they will become. In the past, it’s been a bit
patchy as to whether we got invited on to the local service boards. But, by putting us on those,
we will be making sure that the environment is one of the main considerations of public
service boards, and it allows us, I think, to work with our stakeholders in a profitable way. So,
we’re looking forward to that. We’re obviously looking forward, as well, to being on the
advisory committee to the commissioner, again, to have discussions on that. So, we think
there’s a good opportunity here to get our objectives, to get our work programmes, in front of
a wider group of stakeholders than perhaps in the past.

09:45

[27]  Alun Ffred Jones: Yes, Mr Matthews.

[28]  Professor Matthews: There are a lot of things happening at the moment in terms of
the legislative framework in Wales, and I think it’s probably a challenge for us all to
understand how it all fits together. So, for me, as an individual, and, as chairman of the
organisation, I’ve worked very hard to try and understand how the functioning of the
infrastructure of ‘The Wales We Want’ is going to inform what we do in natural resource
management area statements, because that’s what we’ve been talking about, and what we
envisage the Bill will contain. I’ve produced a diagram that helps me understand the
relationship between water basin plans, national park plans, forest plans, and all the other
things that are going on—and it certainly helped me to explain to people how they link
together—but the natural resource management statements, which will most likely be based
on catchments, will have within them the principles, as Emyr has explained, of our purpose,
which is economic, social and environmental. The framework that will be created by the
Well-being of Future Generations (Wales) Act, as it will be, will help us to create that balance
of needs within local communities. So, for me, the Well-being of Future Generations (Wales)
Act provides a very important framework and driver for the way in which we will be creating
the statements under the environment Bill—under the environment Act, as it will become.

[29]  Alun Ffred Jones: Perhaps you could share that diagram with us.

[30]  Professor Matthews: | would be delighted, yes. Bear in mind it was just for me to
understand, and it’s helped me. But we’re very happy to share that with you.

[31]  Alun Ffred Jones: Okay. William Powell.

[32] William Powell: Diolch, Gadeirydd. Bore da. One particular focus of concern that
runs through the consultation responses that we have in front of us is the area of consistency
of advice, particularly in terms of planning issues. I wonder if you could detail the response
that you brought forward when confronted with the issue in the board meeting of NRW as
early as December 2013, when these issues were aired by yourself and your board colleagues
as to how to take those matters forward.

[33] Professor Matthews: Well, I’ll leave Emyr to talk about the execution of what we

decided, but I think it’s very, very important to understand a number of strands for what’s
happening. The first is that, when we have a set of principles that have been defined for
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Wales, their execution at a local level must reflect local circumstances. So, therefore,
someone who’s living in Risca may be talking to someone in Ruthin, and they may be
comparing the application of the set of general principles and see that there are differences in
the way in which the framework has been applied because we’ve taken account of local
circumstances. I think there would be a criticism if we were too inflexible, and we had totally
consistent advice: people would be saying, ‘But that’s irrelevant to our local circumstances’.
So, that’s the first thing.

[34] The second thing is, to be quite honest with you, any organisation of our size will
have inconsistencies in what happens on the front line. This is just the way that things are,
and, at a time when we’re asking for people to do things differently, and to migrate to a new
way of doing things, it’s more likely during that transition phase that people are going to
make those sort of errors on the front line. What’s really important is the way that we respond
to mistakes like that. One of the things that we’ve done is, in December of last year, we
introduced a customer care strategy, a customer care template, for the way that we do things,
that ensures that we will be seeking to delight our customers, wherever they are—they may
not get the answers that they want, but they will happy with the way that we dealt with it—
and that is because we understand that the needs of the people that we deal with are very
important. So, the principle is: do unto others as you would they do unto you—so, be dealt
with in a way that you would wish to be dealt with.

[35] Dr Roberts: Specifically on planning, obviously, we were asked from day one to
provide a single voice in response to planning applications. It has been a challenge. The
previous organisations had different policies, different processes and different systems
beneath that, but we have made significant progress, I think. Some of the comments in the
consultation responses did refer to the very early days of NRW, when we were still sorting
this out. But, just to give you an idea, we receive between 1,500 and 2,000 development
planning applications a quarter—so, that’s up to 8,000 a year—and we’re involved at any one
time with more than 20 nationally significant infrastructure project applications. So, there’s a
significant volume of work there, and it’s very important to our function.

[36] What we have been doing is working as a team on this. We’ve set up a single NRW
planning service, with leaders to that team, with fully integrated structures. We’ve set up an
internal development planning advisory board so that we do have consistency of policy and
approach, and that provides a governance framework for us. As you mentioned, the board has
agreed strategic principles for planning advice. So, that’s what we’re working within. We
now have a single underpinning case management IT system, so we’re more effective in the
way we actually manage the caseload. And we’ve actually recruited more staff where we felt
that there were staff shortages. So, for instance, we’ve recruited staff in terms of landscape
planning, because we were short of skills on that side. We have a package of training and
guidance in place for our staff to make sure that we are consistent.

[37] We feel that we’ve improved quite considerably. A year ago, we were only
responding to about 70 per cent of planning applications on time. That went up to 80 per cent
in-year, and we’re now achieving over 90 per cent on time, and that is way above what the
previous legacy bodies achieved. So, we’re making good progress on that to try and ensure
that consistency of approach.

[38]  William Powell: Okay. The board paper that I referred to referred specifically, at that
time, to there being no shared understanding of what NRW was seeking to achieve through its
planning advice service. Do you feel that that has now significantly improved?

[39] Dr Roberts: Indeed. I think this was a big reputational issue for us as an
organisation. So, we have attended to this and it has been a priority for me and the team for

the last two years to actually get this right. I think we are getting much better responses. I
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think what the consultation has shown is that we do need to talk to some groups and possibly
some organisations individually to get behind some of their comments. I’d also say that we
are trying to change our role a bit in terms of planning, so that we’re becoming more of an
influencing organisation, for instance, in local development plans, so that we could have
views, so we explain what the environmental constraints are very early on, which should
make it easier for planning applications, when they come forward, to be within that planning
policy. So, we are trying to change our role there and perhaps we do need to communicate to
some of the groups our change of approach.

[40] William Powell: It’s evident that there has been some improvement, from the
statistics that you have quoted, but to what extent is there any form of external verification as
to the level and pace of improvement within the organisation?

[41] Dr Roberts: We’re constantly talking to our customers on this: so, the planning
authorities, individual developers, and so on. As part of the customer care strategy, which
Peter has mentioned, we are thinking of doing a stakeholder survey to see what people feel
about the service that we actually offer. So, we are thinking about doing that at the moment.
The whole time, we want to hear from our customers what they would like to see happen.

[42]  William Powell: Okay, that’s helpful.
[43] Professor Matthews: Can I just add something quickly?
[44]  William Powell: Please go ahead.

[45] Professor Matthews: At the board, where we’ve debated these issues, along with our
executive directors, we’ve come to a very simple point. I think we can encapsulate it in just a
few words: in the past, the attitude was, ‘We’re against development because it’s bad for the
environment’. It’s a simplification, an over-simplification, but you know there was that
attitude, and there are still people who would like us to take that position. Our position is that
we are for development in Wales, but in a way that’s sustainable. So, this is not an attitude
now of, ‘We’re against it, persuade us if you can’; this is, ‘We’re part of Team Wales, where
we’re contributing to the green economy, but at the same time looking at the state of nature—

[46]  Alun Ffred Jones: If [ may say so, that’s a pretty bold statement that previous bodies
were against development. On what do you base that—

[47] Professor Matthews: I said it was an oversimplification, but I think that there was a
view in the past that, maybe, development was not necessarily such a good thing and that it
was a case of, ‘Persuade us if you can’. What [’m saying is that, in principle—

[48]  Llyr Gruffydd: There may be legitimate reasons for that, of course.

[49] Professor Matthews: Pardon?

[50] Llyr Gruffydd: There may be legitimate reasons for that.

[51] Professor Matthews: What I’m saying is that we’re for development, but in a way
that’s sustainable, and if the development is not sustainable, then we’d be against it. But
we’re taking a positive attitude rather than a negative attitude. What we’re saying is that we
support development but in a way that must be sustainable.

[52] William Powell: That particular point, just to round off my line of questioning,
relates to concerns that have reached us from the Welsh wildlife trusts, from Pembrokeshire

Coast National Park and, indeed, the Royal Town Planning Institute with regard to the way in
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which advice is provided by NRW about the kind of circumstances in many cases that you’ve
just referred to, and that is where there is no formal objection raised but where you have areas
of significant concern that can lead to confusion later in the process. I wonder whether you
would be in a position to address that and to give us some reassurance about your
methodology.

[53] Dr Roberts: It’s not true to say that we do not object to some developments. We do.
We use the full range of responses that we can provide to a planning application. So, if, in our
view, the developer, for instance, has not done enough to mitigate any environmental impact,
we would in that case object to it. I think what we’re trying to say is that we try and adopt a
positive attitude if at all possible. We try and arrive at a solution to an issue if that is at all
possible. It’s not true to say that we don’t object. We do object, and we have done that on
many cases.

[54] Alun Ffred Jones: Russell, did you want to come in?

[55] Russell George: Yes. Following William Powell’s question on inconsistencies, I
have a number of pieces of casework where there are agents—not just individuals, but
agents—that are concerned with inconsistencies where they’re dealing with applications right
across Wales. I was particularly interested in the chair’s answer to William Powell’s question.
You said that there are local circumstances that affect officers’ advice. I want to understand
that because, to me, usually, the officer would give advice that’s their firm professional
advice and it would then be up to a planning committee, with local representatives or county
councillors, to decide those local circumstances and how those might affect the advice that’s
being given by professionals. So, can you give me an example of what kind of local issues
might affect an officer’s advice? That’s what I want to understand.

[56] Dr Roberts: I'm not sure if I quite got the gist of the question.

[57] Russell George: I'll just clarify. It was Peter who, in response to William Powell’s
question, said that, when providing advice on an application, local circumstances are taken
into account. So, what might change the outcome compared to where an application has been
given advice across Wales? What local circumstances would change an officer’s advice?

[58] Dr Roberts: Okay. Well, perhaps to give a particular example, some proposals have
a more damaging effect on the local environment than others. So, our priority is obviously to
protect the most sensitive areas of Wales, and particularly areas that are designated, whether
it’s on landscape or wildlife grounds. So, we would have, if you like, a lower threshold in
terms of tolerance for development on those kinds of areas as opposed to areas of lower
landscape value or wildlife value. So, it would vary as to the particular circumstances in a
locality. Our advice would take account of the importance of protecting certain areas, but, in
some areas, there isn’t as strong a need to protect those areas. So, we would vary our advice
on that kind of basis.

[59]  Russell George: Right. Okay.

[60]  Alun Ffred Jones: Wyt ti eisiau dod Alun Ffred Jones: Do you want to come in
mewn ar hwn? on this?

[61]  Llyr Gruffydd: Well, it will sort of evolve into—
[62]  Alun Ffred Jones: Well, let me ask Joyce to come in first, then.

10:00
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[63] Joyce Watson: Leading on nicely there to special areas of conservation—
[/naudible.]—could you explain how you’re going to increase the number of SACs that meet
the target of 90 per cent? Because, in Wales, the condition of SACs is worse than anywhere
else in the UK: England has 33 per cent; Scotland, 54 per cent; and Northern Ireland has 42
per cent of sites in favourable condition. So, we really are at the bottom of the league there.
So, following on from what you were saying, because one of the obvious things that could
change the state of a special area of conservation might be development—and let’s follow the
theme of presumed positive outcome for development—how do you intend to do something
about that?

[64] Dr Roberts: Okay. Obviously, SACs and SSSIs are important areas, designated as
such. And, as you say, the record is not good on that. That’s a record over many, many years.
We prioritise those areas in terms of how we can actually improve the environment on them.
So, for instance, if we take the case of rivers, we are working with local angling communities,
with wildlife groups, in terms of improving river catchments, so that we actually improve the
quality of the water there. I think, with the new functions that we have within NRW, we are
much more conscious of managing the whole river catchment. So, for instance, if there’s
forestry or woodland on an area, we are very conscious of the impact of that on the river
catchment. So, a variety of ways in terms of improving SACs. Another way of doing it would
be to sign management agreements with local landowners in terms of improving areas. [ agree
with you that there is a big scale of change that needs to be done here, but as I say, we do
prioritise the highest value environmental areas in Wales.

[65] Joyce Watson: If I can, leading on from that, there are many organisations involved
in trying to help preserve or enhance the condition of a SAC or an SSSI. And, yet, [’ve been
led to believe that some of those organisations have had their grants refused to carry on that
very good work. So, we’re talking about joining things up, which is what your organisation is
all about. So, how can you convince those organisations, and me, that that is happening,
holistically, when we’re talking about the conditions of SACs, and all that goes within it to
preserve them or enhance them, or even to monitor their status?

[66] Dr Roberts: Well, we take very much an overarching approach to where the priority
areas in Wales are and, as I say, designated areas are amongst the most important. I haven’t
got a figure for how much of our expenditure is focused on those areas, but [ would imagine it
to be very high. In terms of working with third sector organisations, yes, they have a crucial
role to play with us. Although some will say that they’ve had their grants reduced or refused,
you need to understand that there was too much demand for the money we had available for
contracting with third sector organisations. So, for instance, we had demand for £18 million-
worth of grant funding, whereas we only have just over £4 million available—sorry, £3
million available each year. So, there’s an imbalance from that point of view. What I would
say is that of the grant funding that we provided, 85 per cent of it went on biodivers